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Poe w are  de live rs  a h igh  q uality 

Cons ulting s e rvice  h alf w ay 

be tw e e n clas s ic s oftw are  

de ve lopm e nt and Bus ine s s  

Cons ulting. W e  do not s e ll s k ills  

for s h ort te rm  proje cts , w e  h e lp 

you s e t up your ow n s ubs idiary in 

Poland at your ow n pace .

Outs ourcing far aw ay m e ans  

de aling w ith  diffe re nt culture s , 

diffe re nt tim e  zone s , long 

trave lling. It is  not as  e as y and not 

as  ch e ap as  it firs t s e e m s .

Clos e  ne tw ork ing be tw e e n 

Europe an com panie s  can h e lp 

th e m  re ach  be yond th e ir borde rs  

and tap th e  m ark e t re s ource s  both  

W e s t and Eas t, to buy and to s e ll.

But s m alle r com panie s  are  lock e d 

out by th e  com ple xity of th e  tas k . 

Se tting up your ow n s ubs idiary 

re q uire s  law ye rs , k now le dge  of th e  

language , tax and le gal is s ue s  th at 

are  too m uch  of an ove rh e ad but 

for th e  large s t inte rnational 

corporations  to .

Th us , s m alle r organis ations  find it 

difficult to ge t th e ir ow n office s  in 

Poland and h ave  to h ire  in W e s te rn 

Europe , and de al w ith  s tricte r 

e m ploym e nt re gulations  w h ich  

m ak e  m as s ive  e m ploym e nt a 

h igh e r ris k .

Th e  s ilk  road of today is  no le s s  

dange rous  th an in M arco Polo's  

tim e . You m ay find th at your 

inte rnal organis ation ne e ds  to 

m atch  ce rtain crite ria be fore  you 

can m ak e  a s ucce s s ful s e tup all by 

yours e lve s . 

If you are  a m ajor playe r w ith  a 

h ous e h old nam e  and de e p 

pock e ts , you can h ire  a s im ilarly 

h ous e h old nam e  cons ulting firm  

and th e y w ill ge t th e  e xpe rts  to 

s e tup a s ubs idiary, h ire  th e  s taff, 

s e tup your ow n de ve lopm e nt 

office s  as  a turnk e y s olution but 

th is  h as  a price  and if you are  NOT 

th e  de e p pock e t type , forge t about 

it.

Inde e d, is  th e re  a w ay to do it 

diffe re ntly? Poe w are  w ork s  w ith  

you on a long te rm  bas is . W e  are  

not m e re  s upplie rs  of a fe w  

q ualifie d e ngine e rs , w e  w ork  w ith  

you as  partne rs . You are  involve d 

in th e  s e le ction proce s s , YOU 

de fine  w h at le ve l of control you 

w ant and w h at le ve l of proje ct 

m anage m e nt you w ant to h ave . 

W e  are  only 120k m  from  th e  

Ge rm an borde r, you could e ve n 

h ave  one  pe rs on ons ite  fulltim e  if 

Is  th e  Silk  Road any le s s  dange rous  today for com panie s  th an it w as  for M arco Polo? Not re ally.

Are  Outs ourcing and inte rnal grow th  com patible ?

H ow  can you ge t your s ubs idiary w ith out m ajor initial inve s tm e nt?

H ow  can you s tay in control of th e  core  s oftw are  de ve lopm e nt?

Is there a way to do 

it differently?
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th at is  th e  be s t s olution in your 

e ye s . 

Our contract can include  th e  

pos s ibility for you to h ire  th e  s taff 

dire ctly afte r a ce rtain am ount of 

tim e . Pe ople  you k now , pe ople  

you've  be e n w ork ing w ith , pe ople  

w h o are  alre ady ope rational and 

as s e s s e d by your ow n s taff. 

Know le dge able . 100% s afe  h ire s .

Poe w are  w ork s  w ith  you clos e ly in 

orde r for your te am  to re ach  th e  

optim al s ize  w h e re  you h ave  trie d 

and te s te d a de ve lopm e nt ce ntre  in 

Poland and are  com ple te ly 

convice d th e  ne xt s te p is  to ow n it.

On a daily bas is , our e ngine e rs  are  

available  ove r th e  ph one , and you 

re ally ge t to k now  th e m . 

Noth ing w ors e  th an a face le s s  

e ngine e r.

Th e  inte rne t and VPNs  allow s  you 

to w ork  s e am le s s ly w ith  th e m . As  

w e  are  s o clos e  to your pre m is e s , 

it is  fe as ible  to dis patch  e ngine e rs  

for training or im portant m e e tings  

to your office s  w ith  no m ajor cos t 

on th e  proje ct. Th e  fact th at you 

h ave  acce s s  to th e  e ngine e rs  and 

not jus t to th e  proje ct m anage rs  

re ally m ak e s  a diffe re nce  too.

You w e re  involve d in th e  

re cruitm e nt, s o you als o h ave  a 

s ay if an e ngine e r s h ould no longe r 

w ork  for you, for w h ate ve r re as on.

A ne ars h ore  te am  can be  s e t up 

w ith  s e ve ral s trate gie s  re garding 

w ork  dis tribution in your 

organization:

You can at firs t s ave  cons ide rably 

by focus ing your prim ary 

de ve lopm e nt te am  on k e y s trate gic 

de ve lopm e nt, w h ile  your ne ars h ore  

te am  tak e s  ove r th e  non-critical 

e le m e nts  of th e  proje cts , auxiliary 

m odule s , te s ting, m ainte nance , e tc.

Tim e  to m ark e t and production 

capacity th e n incre as e s  as  you 

le ve rage  your ne ars h ore  te am  to 

ove rtak e  full proje cts  re s pons ibility, 

in paralle l w ith  your e xis ting on-s ite  

te am s .

Your grow th  is  w e ll unde r control 

as  you fully m e rge  your on-s ite  and 

ne ars h ore  te am s  on th e  s am e  

proje cts , and m anage  te am  

m e m be rs  dire ctly.

W ith  one  of th e  be s t te ch nical 

unive rs itie s  of Poland, W roclaw  is  

a s afe  be t for th e  s e tup of a 

s oftw are  de ve lopm e nt s ubs idiary. 

Th e  city h as  s trong h is torical link s  

w ith  Ge rm any, is  clos e  to th e  

borde r, and h as  e xce lle nt link s  by 

road and air to th e  re s t of Europe  

(w ith  a ne w  te rm inal in 2010). 

Com panie s  lik e  H P, Sie m e ns , 

Volvo, e tc. h ave  alre ady s e ttle d 

h e re . W roclaw  attracts  m ore  dire ct 

fore ign inve s tm e nt th an th e  re s t of 

Poland toge th e r. All th e s e  e le m e nts  

m e an inve s ting in W roclaw  today 

is  a nobraine r. H ow  to do it 

W ork load optim is ation

 one  single  fre e lance r w ill cost as m uch  as tw o or 

th re e  good e ngine e rs.

: a fre e lance r is an individual. As a 

corporation, w e  h ave  longe r te rm  vision and a re putation to 

m aintain. Your partne rsh ip is m uch  m ore  im portant for us 

th an a te m porary contract for a fre e lance r. W e  re ally care  a 

lot th at th e  partne rsh ip is a succe ss, and w ill m ove  

m ountains to m ak e  sure  th at it is.

as a com pany, w e  provide  corporate  

support w h e n issue s arise , and w e  plan ah e ad for h olidays, 

sick ne ss, so th at your proje ct is alw ays on th e  m ove .

 w ith  th e  se tup of a proje ct, 

w e  store  and organise  k now le dge  th rough  docum e ntation, 

pe e r training.  As your te am  grow s, th e  te ch nical k now le dge  

re m ains yours w h ile  a fre e lance r le arns and le ave s.

W h y W roclaw ?

Te s t  and grow



re q uire s  a local contact, w ith  

e xpe rie nce  in th e  local m ark e t. 

Trus t Poe w are .

Poe w are  offe rs  th e  traditional 

advantage s  of outs ourcing. You 

pay for th e  w ork ing tim e  at th e  

rate s  of Poland. W e  pay for th e  

h olidays  and s ick ne s s , w h ich  

m e ans  you only pay for productive  

tim e . W e  provide  office  

infras tructure , com pute rs  and grant 

our cons ultants  a ye arly allow ance  

for te ch nical training.

W e  m ak e  s ure  th at th e ir w ork  

e nvironm e nt is  ple as ant and th at 

th e ir h oliday s ch e dule  is  

appropriate  as  w e  k now  burning 

out is  no w ay to k e e p productive  

e m ploye e s . All th e s e  th ings  e ns ure  

th at th e y give  th e ir be s t.

Cos t e ffe ctive

ul. Z ie lone go D e bu, 6

51-621 W rocław

Te l: + 48 71 346 00 38

info@ poe w are .com

NIP: PL9 1217829 28

Fe ringastrasse  6

85774 Munich

Te l: + 49  89  9 9 2 164 9 7 

E

c/ José Lom bana Igle sias 35

Madrid 28023

Te l: + 34 9 1 307 61 78

Ph one : + 44 121 288 9 000

Te l: + 33 870 445 9 00

Oracle , JD Edw ards , and Pe ople Soft are  

re gis te re d trade m ark s  of Oracle  and/or its  

affiliate s . All oth e r nam e s  and trade m ark s  

are  th e  prope rty of th e ir re s pe ctive  ow ne rs .

Visit w w w .poe w are .com  and le arn m ore  about w h at w e  can do for your busine ss.
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Our value  propos ition is  

ope ning th e  door for you s o 

th at tom orrow  you too h ave  a 

foot in th e  Eas t, to produce  and 

re m ain com pe titive , and to s e ll 

to e m e rging m ark e ts .

http://www.poeware.com/



